Risk Taxonomy for Effective Risk Management

In today's complex business environment, a robust risk management framework is essential. A well-defined
risk taxonomy provides the foundation for effectively identifying, assessing, and managing potential threats
across your organization. This structured approach enables better communication, consistent mitigation
strategies, and informed decision-making.

This interactive workshop will delve into the fundamentals of risk taxonomy, guiding you through the process of
classifying and managing risks to enhance decision-making, improve regulatory compliance, and strengthen
your overall risk management capabilities. You'll learn how to align your risk taxonomy with industry best
practices and organizational goals and participate in hands-on exercises to refine and optimize your current
system.

Why Attend?
e Gain a clear understanding of risk taxonomy principles and best practices.
e |earn how to develop and implement risk taxonomy tailored to your organization's needs.
e |mprove risk identification, assessment, and reporting.
e Enhance communication and collaboration on risk-related matters.
e Streamline risk management processes for greater efficiency.
e |ncrease regulatory compliance and reduce risk exposure.
o Make more informed decisions based on a comprehensive understanding of your organization's risk
landscape.

Target Audience

Risk managers, compliance officers, internal auditors, business unit managers, and anyone involved in risk
identification, assessment, and management.

Learning Objectives
Upon completion of this workshop, participants will be able to:

o Define and differentiate between key concepts such as taxonomy, ontology, and thesauri.

e Explain the critical role of risk taxonomy in reporting, risk appetite definition, ownership assignment,
and governance.

o Apply industry best practices to evaluate and enhance their organization's risk taxonomy.

¢ Analyze their current risk taxonomy, identifying strengths, weaknesses, and areas for improvement.

e Develop and propose specific changes to their risk taxonomy, including defining top-level categories
and addressing interdependencies.

e Align their risk taxonomy with organizational goals and strategic plans.

e Outline a plan for evolving the risk taxonomy to support Enterprise Risk Management (ERM).
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Detailed Course Outline

The workshop will include a series of definitions and level setting discussions followed by hands-on exercises
to enhance your risk taxonomy by aligning it to industry standards and meeting your categorization and
reporting needs.

1) Introduction
a) Workshop objectives
b) Workshop process
c) Desired outcomes

2) Module 1: Foundations of Risk Taxonomy
a) Defining Key Concepts: Taxonomy, ontology, thesauri, and their interrelationships.
b) The Importance of Taxonomy: Role in reporting, risk appetite, ownership, governance, and decision-
making.

3) Module 2: Best Practices and Current State Assessment
a) Taxonomy Best Practices: Characteristics of effective taxonomies, examples from various industries.
b) Current Taxonomy Analysis: What works well, what needs improvement, and alignment with strategic
goals.
c) Interactive Discussion: Identifying opportunities for optimization and simplification.

4) Module 3: Developing and Refining Your Risk Taxonomy
a) Brainstorming: Generating ideas for taxonomy changes and addressing interdependencies.
b) Group Breakout Exercise: Hands-on activity to:
i) Separate risk and control taxonomies (if applicable).
ii) Define top-level taxonomy categories.
iii) Develop consensus on proposed changes.
c) Exercise Discussion: Sharing insights and refining proposals.

5) Module 4: Implementation and Next Steps
a) Review and Finalize: Consolidating a risk taxonomy proposal.
b) Evolution Plan: Developing a roadmap for ongoing refinement and integration with ERM.
c) Next Steps: Communicating changes, training stakeholders, and implementing a revised taxonomy.

6) Wrap-Up
a) Key Takeaways
b) Q&A
c) Close
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